


















































Top 15 Calls for service by Nature Code

From:1/16/2023 12:00:00 AM To:1/22/2023 11:59:59 PM 2023 YTD
Initial Nature of Call # of Calls Initial Nature of Call # of Calls

SPOT CHECKING 23 PARKING COMPLAIN 102
PARKING COMPLAIN 16 |sSPOT CHECKING 44
HANGUP 911 14 TRAFFIC STOP 41
ACCIDENT/PD 12 HANGUP 911 35
SUSPICIOUS ACT 12 ALARM/POLICE 34
WELFARE CHECK 12 ACCIDENT/PD 32
CAR/STALLED 11 WELFARE CHECK 32
ILLNESS 9 CAR/STALLED 29
FALL 8 ASSIST/POLICE 27
PAIN 8 FALL 21
TRAFFIC STOP 8 ILLNESS 21
ALARM/POLICE 7 PAIN 21
ANIMAL COMPLAINT 7 SUSPICIOUS ACT 19
ASSIST/POLICE 7 ANIMAL COMPLAINT 16
BREATHING PROB 6 HEART 16




Mental Health Calls for Service

Total Mental Health Calls for Service

e 2022:173
e 2021:143
 2020:163

Total Cases Referred to Embedded Social Worker:
e 2021: 316
e 2022:425

As a note: referred cases encompass all types of reports that, because of some aspect, were referred to the embedded social worker for
services — not just calls that come in as “mental health.”
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Golden Valley Police Department Strategy

The command staff will be implementing several strategies that will address how the agency will respond to calls for service when the
agency patrol staffing level is below the agency's standards of operations. As always, our primary responsibility is to respond to calls
from the residents and business community in Golden Valley.

Responding to Calls

» Mutual Aid: The Golden Valley Police Department has an agreement with the Hennepin County Sheriff Department that allows
deputies to select a variety of GVPD shifts to work. This has been in place since September 2022 we will continue to work
collaboratively with the Sheriff Department as we work to re-build the agency patrol staffing levels.

» Hennepin County Communications Division: due to our staffing for patrol division the command staff will be meeting with
the communication director regarding staffing and how calls will be dispatched for medical and calls for service.

» Medical calls: The Golden Valley Fire department duty crews have been supporting the police department with medical calls.
This collaborative support will continue to provide a high level of medical care for the citizens of Golden Valley Residents and the
Business Community.

» Mental Health: The agency has an embedded social worker with Hennepin County who will continue to aid the police officers
when it's been identified a mental health profession is needed.

» CSOs: Supporting sworn officers by taking on a variety of calls, including animal, noise, traffic, medical, theft reports, etc.



Golden Valley Police Department

Operations

Staffing as of 1/31/23:

Patrol Division
e Sworn Staff 17*
* Non-Sworn 12

*this includes all active employees on roster,
including individuals who have a scheduled
last day of employment, are working light
duty, or are on a leave of absence.

Investigation Division

The agency is budgeted for (4)
detectives that includes (1) Sergeant of
Detective

Currently the agency has:

* 1 Sergeant Detective

* Contract with Belcom for
investigations support

Currently operate two 12-hour shifts and are
evaluating alternative staffing models.
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Golden Valley Police Department Recruitment

The City has been actively recruiting sworn police officers since 2018, and through December 2022, has posted the Police Officer position externally eight times.

| Year | Applications | Hired | vear | _ Applications | ___Hired ____ Applications | Hired |

Ethnicity' Gender Ethnicity" Gender. ELTRICIEVER ey Sl Jeicl Ethnicity Gender Ethnicity Gender
Al: 0 Male: 49 Al: Male: Al: 1 Male: 76 Al: Male:; 1 ] le: ) =
AAPI:1 Female: 10 AAPI:  Female: 1 AAPI:3  Female: 18 AAPI:  Female: 1 Al Male: Al: Male: 4
H: 4 H: H:9 H: AA: Unknown: AA: Unknown:
c: 41 c1 C: 63 c:2 2022 1y He 1
. . . 3 2 Postings
T:2 T: T:5 T g c: -1

il 1l

Un: 9 Un: Un: 2 Un:

Total: 65 Total: 1 Total: 94 Total: 2
Ethnicity Gender Ethnicity Gender Ethnicity Gender Ethnicity Gender Un: Un:
Al: 1 Male: 79 Al Male: 3 Al: 0 Male: 50 Al: Male: 3 Total: 65 Total: 5
AAPI:1  Female: 16  AAPI: Female: 1 AAPI: 7 Female: 9 AAPI:2 Female: 3
AA:9 Unknown: 1 AA: Unknown: AA:T Unknown: 1 AA: Unknown: 0
H:5 H: 202.1 H: 3 H:

2 Postings
C:73 C: 4 C. 37 C:.4
T:4 I T: 4 I
Un: 3 un: Un: 2 Un:
Total: 4 Total: 60 Total: 6
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Field Training (FTO) Process

Each new hire goes through a three-week academy, followed by
entering the department in Field Training. The new hire is paired
with a Field Training Officer (FTO) who facilitates training each
day, and completes daily report logs, which are reviewed by the
assigned FTO Sergeant. FTO is currently split into 4-5 phases,
depending on the candidate.

Currently, the FTO process is a bottleneck within the
organization. The City can only train 2-4 individuals at one time,
and it takes significant time (12-18 weeks). Additionally, from
2018-2022 the FTO pass rate is 47%.

Staff are pursuing an agreement with a consultant to evaluate
the FTO process, including the manual, training guidelines,
evaluations forms, etc., and make recommendations to the Chief.

*Mote this data is effective as of 1/31/23

Pass Rate

Male

58%

Female

29%

Pass Rate

BIPOC

43%

WHITE

50%

*Pass rate for BIPOC Females is 0%
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Current Recruitment
Plan

Open Positions

e Patrol Officer — Lateral Focus

e Patrol Officer — Special Assignment:
Investigations, etc.

e Sergeant — Lateral Focus

e Lieutenants — New Position*

Hiring Incentives and Lateral Focus
Individuals who have worked as a sworn patrol
officer for a minimum of one year are eligible for:

$10,000 hiring incentive, paid as following:

* 51,500 on first paycheck

e 53,500 upon completion of FTO

* $5,000 upon completion of probationary period
(typically one year)

aty of v
s

NOW HIRING

LATERAL TRANSFERS:

HEE o R T
Patrol Officers Patrol Sergeants
\
Join the City of Golden Valley Police Department
and receive a $10,000 sign-on incentive.

APPLY AT WWW_GOLDENVALLEYMN.GOV/JOBS
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